ONE-PAGE BRIEF

STRATEGIC OVERVIEW

1. What is SYNORIA?

SYNORIA is the missing link in collaboration between humans and artificial intelligence: a continuity infrastructure in which
knowledge accumulates, context and decisions remain connected, and collaboration can evolve into a coherent, long-term
process.

2. What problem does SYNORIA solve?

Today, collaboration between humans and Al is fragmented: knowledge is scattered across conversations, context and
decisions are lost, and long-term projects must be repeatedly reconstructed.

3. What already exists?
SYNORIA has moved beyond the concept stage and confirmed its direction through testing and functional implementations.
Building its own infrastructure and expanding the team represent the next stage of evolution.

4. What makes SYNORIA different?

SYNORIA does not operate as a simple, static product, but as a layered and adaptive mechanism that evolves together with
human-Al collaboration. It enables knowledge to accumulate, continuity to be preserved, and shared understanding to develop,
without people and organisations losing control over the data and knowledge they generate. This combination defines Intelligent
Continuity and Intelligent Data Sovereignty.

5. What can SYNORIA become?

SYNORIA can become more than a product: the foundational infrastructure for a new generation of collaboration between
humans and Al. Platforms, products and services for individuals, teams and organisations can be developed on this
infrastructure. Over time, SYNORIA can evolve into an ecosystem and a reference point for Intelligent Continuity and Intelligent
Data Sovereignty, compatible with different technologies and Al models.

6. What type of partnership is SYNORIA seeking?

SYNORIA is seeking a small core of complementary partners capable of transforming its already validated direction into mature
infrastructure and a viable ecosystem. The required capabilities include scientific and research expertise, technical development
and infrastructure, access to pilot projects and markets, and strategic and financial support.

The right partners must understand the potential of long-term collaboration between humans and Al, contribute through
concrete achievements rather than consultancy alone, and accept clear and complementary roles. They must respect the
founding vision, SYNORIA's independence, human control, confidentiality and data sovereignty.

Any collaboration must protect SYNORIA as a whole - its identity, the integrity of the concept, its intellectual property and its
fundamental principles - regardless of the form, duration or termination of the partnership.

7. How can SYNORIA create and capture economic value?

SYNORIA can create and capture economic value through multiple complementary monetisation models. The appropriate
mechanisms will be evaluated and decided at the relevant stage of development, according to the use case, market conditions
and the long-term strategic interests of SYNORIA.
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